Case Study Emerge

SMALL DIFFERENCE. LARGE IMPACT.

RPA SOLUTION FOR STOCK

TRANSACTION ENTRIES IN TALLY

THEIR STORY LEEJ

The company's aim is to focus entrepreneurs and business organizations on their key skills and
enable professionals in each sector to conduct non-core but other business activities that are
required and so it provides CFO Services, Capital Raising, Bookkeeping & Accounting, Tax-Advisory
& Compliance and many other such services. The staff is young experts and they have to go through
many repetitive tasks as the workforce of the organization was doing the manual tallying of over
1500 stock records which come along with the services and that was time-consuming as well as it
affecting the overall results.

KPI'S TO ACHIEVE fgf EMERGEFLOW SOLUTIONS AND RESULTS
e Identification of manual work
(i.e. tallying of 1500 stocks) RPA 1 dt 2 : 3
which can be automated L. useato RPA used in the Over time ?S RPA
. . ] eliminate manual was used in the
e Identification of solutions to . front end to lessen .
. work of tallying ; backend which
lessen the time from 125 hours . time from 125 d ti 1
i d freeing the manual e Jinte gl
e Provi ms . support .an workforce. hours to 8 hours the way to 30
communication with the client e
team
« Assistance in adapting the new
solutions 4 5 6
Automate time- Error-prone
intensive as it Lower costs by |PIROIE R
saves 99.22% of up to 65%. Flexible
the time (Real- engagements

time statistics). and zero defects.

TESTIMONIAL

EmergeFlow has been a savior in terms of excess time saved in repetitive tasks by automating them. The

automation saved around 99.22% of time as compared to the manual work, and we couldn't ask for more. They
truly stand by their tagline 'Small difference. Large Impact.' Rajat is a sharp mind and an expert in RPA. He
empathized with us while understanding the business process and was proactive throughout the process.
Appreciate their professionalism and we look forward to working with them over a long period.




